
 

 

 

 

Executive Summary 

 

O’Keefe & Partners (OKP) were engaged to undertake a Community Consultation & Engagement Study 
on behalf of the West Gippsland Healthcare Group, to investigate and document the communities’ 
perception and thoughts in relation to the proposed new hospital development at Lardner’s Track, Drouin 
East.  

OKP has sought to identify, document and assess the community’s perception towards the proposed 
new hospital build with the aim to:  

a) Assist future decision making processes; and  
b) Support and add value to the West Gippsland Healthcare Groups efforts in relation to advancing 

the development of this project with various stakeholders. 

A variety of research techniques were used to robustly investigate community sentiments towards the 
proposed change and to bring forth any areas of community concern or specific interest.  The 
methodology and process adopted by OKP embraces best practice, proven techniques and have 
evolved from many years of conducting similar research for a wide variety of organisations.  

 

Objectives 

The study had the following specific objectives:  

a) Measure the community perception and support of West Gippsland Healthcare Group.  
b) Determine the level of community’s awareness of the proposed new hospital build at Lardner’s 

Track, Drouin East. 
c) Measure the community’s support of the new hospital build.  
d) Identify the main perceived advantages to the community of the new hospital.  
e) Identify any potential disadvantages to the community of the new hospital build.  

  

Participation 

A total of 1,540 people were consulted throughout this process.  22 key community and business 
leaders participated in one-on-one interviews, whilst a total of 1,518 members of the community 
participated in the online survey component.  

The online survey had a high level of response from within the West Gippsland community. Surveys that 
are open to the public often have results that vary quite drastically, with the average cooperation rate 
(the total number of fully completed surveys) being quite low. Throughout the online surveys for the 
proposed hospital, the vast majority answered all questions, with many leaving additional comments 
regarding their thoughts and level of support of the proposed hospital. 

OKP specialises in both qualitative and quantitative research and in our experience, as well as in 
comparison with industry standards, the average response for open online surveys is between 200 – 300  
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respondents. The response to the West Gippsland Healthcare Group survey regarding the proposed 
hospital at Lardner’s Track was five times that average. This demonstrates a high level of interest and 
engagement from within the West Gippsland community and indicates that the community will continue 
to engage with the WGHG through the development of the proposed hospital build.  

One-on-one interviews held with 22 community members, transcending multiple sectors and 
stakeholders groups, were conducted in person or via the telephone, each taking between 20-30 
minutes and covering a number of topics, over the months of July and August. The interviews provided 
invaluable insights to the support levels of influential community members, and contributed to the 
understanding of broader community sentiments and attitudes.  

 

An online survey was developed to complement the one-on-one interviews. This survey was designed 
to engage more broadly with the community through an online platform that could be shared and re-
distributed online by community members.  

The survey was advertised via the Gazette newspaper and placed on the WGHG website and 
disseminated broadly through multiple email channels including schools, and community group 
databases. The survey was created to raise awareness of the process, distribute information and gauge 
community sentiments and attitudes to the proposed new hospital.  

Results from the survey have proved invaluable and have informed multiple components of this report.  

 

Qualitative findings: 

Interviewees spoke with a deep affection and high regard for the current West Gippsland Hospital and 
the staff and it was evident there is a very strong level of support for the proposed new hospital at Drouin 
East.  

All those interviewed indicated (a) a high degree of respect for the current hospital’s staff (b) their strong 
support in the proposed new build and (c) their unanimous agreement that government should fund the 
project. 

64% responded that they felt that the current community health services did not meet the community 
needs. Only 27% of respondents believed that the current services were sufficient, and 9% answered 
that they were unsure. 

Additionally, respondents were also asked if they believed the current West Gippsland Hospital would be 
able to cope with the expected population increase over the next 15-20 coming years. 100% of 
respondents answered that they did not believe that the current hospital would be able to cope, with 
many citing reasons such as current overcrowding within the hospital, dated infrastructure, lengthy 
waiting lists and the rapidly expanding population. 

100% of respondents reported having prior awareness of the proposed hospital build. However, many 
responded saying that they had only heard “whispers on the grapevine”, and were not sure if the 
proposed new build was going ahead, or what the outcomes would be. Respondents also reported 
having heard about the proposed new build via the local newspaper The Warragul and Drouin Gazette. 

This demonstrates that many believe that there is a lack of awareness within the community with regards 
to the proposed new hospital build. This can be attributed to the fact that the new hospital is currently still 
a proposal and there have been no definitive public announcements regarding the development. 
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Rationale for support 

Respondents noted that the new hospital would be good for the community and that the current 
proposed site at Lardner’s Track is a more accessible location. 

Respondents were asked to further expand on their rationale for supporting the proposed hospital and 
how it would contribute to the community.  

The principal reasons that were identified were:  

 A better quality of care for patients (77%)  

 A more accessible location (59%)  

 Improved liveability for the region (50%). 
 

Concerns and impacts 

Respondents were asked to identify any ways that the new hospital build would negatively impact the 
region. 68% were positive that there would be no negative impact on the West Gippsland community by 
the development of the proposed hospital build. However 14% identified traffic concerns in the proposed 
location of Lardner’s Track and an additional 18% raised concerns over the transparency regarding 
costs and funding. Primarily the issues regarding finance related to questions regarding where the 
funding for the hospital would come from and whether funding for the hospital would take away funding 
from other sectors such as education. Many respondents mentioned that support would be gained 
through open dialogue regarding where funds would come from and how they would be spent. 

Four key issues were identified, primarily an increase in community awareness. These were that 64% 
believe that the key aspect to gain the community’s support is to ensure that the community is aware of 
the proposal and plan. The other identified issues are where would the funding for the hospital be 
sourced from (26%), what will happen to the current hospital (5%) and will other services in the region be 
affected or expanded (5%)? 

All respondents were confident that the project would enlist support from a wide range of sectors, 
including the individuals, the business sector and the public (at large). Additionally all respondents also 
referenced the need for government support and funding. 

In all interviews it was the unanimous belief that the government should fund the hospital. Respondents 
invoked both the state and federal government to provide some, if not all of the funding from the 
government. It was noted throughout some interviews that healthcare is an area that always needs 
support and funding, and that it is vital for the government and tax payers to contribute to the funding. 

 

Online survey findings: 

Respondents of the online survey reported that 30% had previously worked or volunteered with the West 
Gippsland Healthcare Group. Additionally 81% of those surveyed responded that they had at some point 
been a patient at the West Gippsland Healthcare Group. 

These high responses regarding community involvement and links with the WGHG, demonstrate that the 
services that are provided are an integral part of the West Gippsland community and are utilised by 
many. Of the respondents, several nominated having experienced different levels of engagement and 
possessed varying levels of awareness of the West Gippsland Healthcare Group and the proposed new 
build at Lardner’s Track. 
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The apparent multiple associations indicates a strong level of engagement with the WGHG and the 
range of services that they provide throughout the community, and this is supported by comments from 
the respondents 

 

Support for a new hospital: 

Online respondents were asked twice about whether they supported the proposed new hospital build at 
Lardner’s Track. Initially respondents were asked whether or not they would support the proposed new 
hospital build. 75% responded that they would support the new hospital, 4% stated that they do not 
support the build and 21% stated that they weren’t sure or needed more information. This is consistent 
with the strong support articulated by one-on-one interviewees, as almost 100% of respondents who 
were aware of the build signalled their support for it. 

Later in the survey, respondents were presented with the information that the Baw Baw Region is 
expected to experience a 40% increase in population over the next 15-20 years and that the current 
hospital is functioning at close to capacity. When asked if this made respondents more inclined to 
support the proposed hospital build, 93% responded that they would be supportive. Only 2% maintained 
that they would not support the hospital build and 5% that they were still unsure. This is an important 
finding as it demonstrates both community concerns regarding current hospital capacity and the potential 
for community support to be enhanced through awareness initiatives. 

Respondents were asked to explain in short answer form why they do or do not support the proposed 
hospital build. In total 863 respondents expanded on their level of support, or lack thereof, of those 
responses 95% were positive and only 5% expanded on their lack of support for the new hospital.  

The key reason for support is that the community perceives that the need for facilities at the current 
West Gippsland Hospital to be updated is sufficient to warrant the hospital build, over 68% or 
respondents identified this motivating factor. The second most common reason for support, is the rapidly 
increasing population within the Baw Baw region and the need for a hospital with the necessary 
capacity, 22% of respondents identifying this as a key factor.  

Additional reasons to support the proposed new build are the need for a more accessible hospital, better 
parking facilities and the location for the proposed build at Lardner’s Track is more convenient for the 
broader West Gippsland community. 

 

Concerns and impacts: 

For those who are not supportive of the build, or at least signalled some issues of concern, there were 
two predominant issues: the lack of public transport near the proposed site (45%) and questions 
regarding why the current West Gippsland Hospital cannot be updated (48%).  

Respondents were asked to list the three main advantages of the hospital build. Their responses 
demonstrate an acknowledgement of the broad benefits for the community, for staff and for any would 
be patients. The primary responses were:  

1. Meets the needs of the growing population  

2. Improve health facilities  

3. Better quality of care  

The most prominent response to the question ‘what are the potential disadvantages of the new build’ 
was “nothing”. “Cost” was referenced; either the large amount of money would be unlikely to be found or 
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that the money could be better utilised. Issues surrounding the location, accessibility and transport to 
and from the proposed new site were mentioned throughout the online survey and appear to be an 
ongoing issue of concern. 

When those surveyed where informed that the population of the Baw Baw Shire is expected to grow by 
over 40% by 2031, 93% of respondents stated that they were supportive of the proposed hospital build. 
Only 2% stated that they would not support the project and 5% were unsure. The respondents who were 
unsure or unsupportive of the proposed hospital identified 4 key issues that they believed would need to 
be addressed prior to the development of the hospital. It is important to note these issues were identified 
as such by a small number of the total respondents and that the majority felt there were no issues at all. 
These most common issues of concern are:  

1. Cost and financial transparency.  

2. Lack of public transport and accessibility to proposed location at Lardner’s Track.  

3. Increase of traffic at proposed location at Lardner’s Track.  

4. Questions regarding what will happen to the current hospital.  

 

Respondents of both the one-on-one interviews and the online surveys were also asked about the future 
benefits to the community of the proposed hospital build.  

The most common responses were:  

1. Meeting the needs of a growing population – 88%  

2. Improved health facilities – 58%  

3. A better quality of care – 43%  

4. The provision of new or improved health services – 38%  

 

Community recognises benefit 

The Baw Baw community recognises the benefits the hospital will bring the region.  The community is 
broadly very supportive of the proposed new hospital build at Lardner’s Track, Drouin East. Whilst 
questions pertaining to the cost of the hospital, potential traffic or public transport accessibility and the 
usage of the old building, there exists broad acceptance that current facilities will not be able to service a 
rapidly growing population.  

The political outcomes of this report are significant. It demonstrates clearly that the public supports the 
build and through ongoing communication of the increasing need for greater hospital capacity more 
community support can be built.  

In summary, the overall finding is that the proposal by the West Gippsland Healthcare Group to build a 
new hospital in Drouin East is strongly supported by the overwhelming majority of the Baw Baw Region 
community. 

People throughout the West Gippsland region recognise that the current WGHG hospital in Warragul is 
stretched beyond the limit of its capacity and will be unable to provide the range of services needed to 
cater to the rapidly expanding population.  
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