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Message from the Board Chair & CEO
The West Gippsland Healthcare Group’s (WGHG) 2015-2018 Strategic Plan describes the key
directions and actions the WGHG will pursue to achieve its vision “to improve the health and wellbeing
of our community”.
In preparing for this Strategic Plan, the Board consulted widely with staff, other healthcare providers,
local politicians and key stakeholders including the Community Advisory Council.
A facilitated workshop including members of the Board, Executive and key stakeholder
representatives developed this plan by:
• Confirming our vision
• Looking externally at the environment in which we operate
• Looking to the future and the opportunities and challenges it provides
• Reflecting on our strengths and opportunities to improve
•A
 ssessing our capacity and ability to address the future healthcare needs
of our community
• Identifying four key areas critical to our success.
Our community is growing rapidly and the demand will challenge our services and ageing
infrastructure. While a new hospital for the longer term future is required, this plan provides the
framework to express and share our goals and objectives, in our current location, over the next three
years.
It identifies key objectives that will guide our actions and decisions as we remain committed to the
provision of high quality, integrated health care that meets the changing needs of individuals and our
community.
Jane Leslie
Board Chairman

Dan Weeks
CEO
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WGHG and Surroundings
West Gippsland is defined by the south west growth corridor from Melbourne along the Princes
Freeway. Casey Hospital, a campus of Monash Health, is located approximately 60km to the west
and Latrobe Regional Hospital (LRH) in Traralgon is approximately 55km to the east. Both Casey
Hospital and LRH are undergoing major capital expansion programs which will see a significant
growth in capacity and range of services available.
WGHG opened in 1940 and the consequent issues of ageing infrastructure are exacerbated by
capacity and demand issues associated with significant population growth. Some time ago, WGHG
purchased 23.6 hectares (58 acres) of land situated between Warragul and Drouin and funded by a
local benefactor, as a Greenfield site for the development of a new health service. The land is identified
in the Baw Baw Shire Precinct Structure Plans as the location of a future health service.
In 2012 a master plan and feasibility study concluded a new hospital on the Greenfield site was
preferred over that of a multi-staged redevelopment on the current site. As the studies were based on
2006 Census data, it has been accepted that master-planning will need to be refreshed and the State
Government has committed to undertaking a strategic services plan for West Gippsland.
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Artist’s impression - for illustrative purposes only

Our Purpose
West Gippsland Healthcare Group (WGHG) is a sub-regional health service providing a range of acute,
sub-acute, residential aged care and community and home based services. WGHG’s main hospital
campus is in Warragul, with community based hubs in Warragul, Rawson and Trafalgar.
The hospital provides an appropriate range of acute sub-regional services such as general medicine,
general surgery, orthopaedics, urology, obstetrics, gynaecology and paediatrics. Community based
programs including Residential in Reach, home based Transition Care Packages and the Community
Rehabilitation Centre play important roles in minimising and avoiding hospital stay.
Also operated by WGHG is Warragul Linen Service, the largest public sector linen service in Victoria
that provides contracts to Monash Health and The Alfred Hospital, among others. This has provided
an important revenue stream that has been relied upon to sustain the hospital acute services over
many decades.
Employing over 1,000 staff, WGHG is the largest employer in the Baw Baw Shire. WGHG therefore
fills an important economic and corporate citizen role, in conjunction with its role as the major provider
of health care services in West Gippsland. It enjoys and values a high level of support from the local
community.

WGHG employs over
1,000 staff and is the
major employer in the
Baw Baw Shire
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Catchment Area
WGHG’s primary catchment is the Baw Baw Shire local government area (LGA), covering 4,035
square kilometres that includes Warragul, Drouin, Yarragon, Neerim, Trafalgar and Rawson. The
extended catchment includes other areas of Gippsland and patients from Cardinia and Casey.
Baw Baw Shire is the second fastest growing non-metropolitan LGA, with nearly twice State average
growth projected throughout the forecast period. The population is projected to grow from 48,000 to
71,000 between 2016 and 2031, with growth predicted in every age group1.
Many consider this projection to be conservative and Warragul/ Drouin have been identified by the
State Government as a future peri-urban regional city.

Catchment Health
WGHG operates within the Gippsland Region and is guided by the Gippsland Health System
Development Strategy 2013-17, with a focus on collaboration and partnership.
The health status of the primary catchment is relatively better than rural Victoria including:
•

Lower prevalence rates of most chronic diseases 2

•	Lower prevalence of risk factors in relation to smoking,
nutrition, alcohol consumption and physical inactivity 2
•

Lower prevalence of overweight and obesity 2

•

Lower premature mortality 2

1

(Victoria In Future 2015)

2

(Aspex Consulting - Environmental & Service Profile Analysis 2015)
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Population figures
indicate 28% growth
in 2011-2021
in Baw Baw Shire
(Aspex Consulting)
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Warragul Linen Service
The Warragul Linen Service (WLS) is part of the WGHG and operates from the hospital site. The
consolidation of individual linen contracts over time has resulted in WLS being exposed to 82% of its
work linked to two major hospital contracts; Monash Health and The Alfred Hospital.
Although the linen industry has been fairly static for a number of years, there has recently been
significant private sector investment in capacity and aggressive pricing for tenders. The private sector
has a significant competitive advantage in wages, which comprise a significant portion of production
costs.
Whilst future directions for statewide linen services are yet to be determined, WGHG will work with the
Department of Health and Human Services to contribute to the development of a strategy.
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Our Services Direction
The level of acute services for the primary catchment is
projected to increase by 9,075 separations from a base of
11,862 which is an increase of 77% or 4.5% per annum
between 2014-15 and 2031-322.
The hospital is currently operating at close to full capacity
under its current configuration. The challenges we will
continue to face include meeting our performance
benchmarks, delivering contemporary models of care,
maintaining high clinical standards and meeting community
expectations.

Baw Baw Shire
region is an hour from
Melbourne, an hour
from the beach,
an hour from the snow;
all part of a familyoriented community

Relationships and service models with Latrobe Regional Hospital and Casey Hospital will be important
to assist WGHG cope with the demand. WGHG is expected to provide a leadership role in developing
strong collaborations and partnerships across the health sector.
The Warragul Linen Service is also operating at close to full capacity. While infrastructure investment
in WLS has been constant over the last decade, the focus has been on efficiency and equipment
replacement programs. Consideration of future capacity requirements will need to be addressed and
will require the acute services to become self-sufficient and not dependent on WLS revenue.
The future of WGHG must be considered within the broader surrounding health context particularly
with neighbouring hospitals such as Latrobe Regional Hospital and Monash Casey undergoing
significant expansion.
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Healthcare Group

Our Vision
To improve the health and wellbeing of our
community.

Our Mission
West Gippsland Healthcare Group is committed
to the provision of high quality, integrated
health care that meets the changing needs of
individuals and our community.

We Value
Our Customers	be committed to
continuity of care
for individuals whilst
recognising rights,
responsibilities and
participation

Our Community	be a responsible
corporate citizen and
neighbour in caring for
our community and
environment

Our Staff	we are committed to
our staff’s wellbeing
and ongoing
development

Leadership	be a role model in the
planning and delivery of
health services

Improving	ensures continuous
Performance 	quality improvement.
The future of WGHG
must be considered
within the broader
surrounding health
context.

9

Strategic Objectives
The Board negotiates an annual Statement of Priorities (SoP) with the Secretary for Health and Human
Services which identify key deliverables and performance priorities and targets to be achieved within
the allocated annual budget. The SoP is available on the WGHG website at www.wghg.com.au.
The Board has identitied key strategic issues relating to the expected future growth in demand
and challenges in the linen industry that have led to the identification of four strategic objectives
to also address in the short term and over the life of this Strategic Plan, as an addition to the SoP
deliverables.

1. Work with Government and other stakeholders to plan and provision for the
future
2. Ensure services respond to the needs of a rapidly growing community
3. Clarify future direction of Warragul Linen Service
4. Position service streams for financial sustainability

What we will achieve by 2018
Our Vision to improve the health and wellbeing of our community is supported by this Strategic Plan
that outlines a range of activities, plans and processes to address the strategic objectives.
Achieving this Plan will secure the future healthcare needs of our community and provide stability and
certainty for our staff.
In pursuit of these objectives, we aim to grow and develop as an organisation; provide an important
sub-regional role in health, work in genuine partnership with our community, stakeholders and
healthcare partners to cope with the expected demand without compromising care or our reputation.
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Strategic Objectives
1. Work with Government and other stakeholders to
plan and provision for the future
Determining a direction for a new hospital is required as a matter of urgency due to the delay between
planning and construction, in the context of ageing infrastructure, lack of capacity and growth
pressures.
We will:
• influence the West Gippsland Strategic Services Plan
• identify and leverage relevant strategic partners
• keep the community informed

2. Ensure services respond to the needs of a rapidly
growing community
Managing demand and investment decisions in a rapidly growing population will be a necessity.
Any potential increases in capacity without major capital infrastructure will be explored.
We will ensure we achieve a balance between necessary investment on the current site to manage
in the short term ( 3-5 years), without compromising investment decisions for a new hospital on a
Greenfield site in the longer term (best case scenario 5-7 years).
Growing and developing existing and new partnerships and revising models of care will help alleviate
demand on the current site.
We will:
• map the outcomes of the strategic services plan against existing and new services
• identify options for optimising existing capacity
• identify options to expand current infrastructure without compromising Greenfield site objective
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Strategic Objectives
3. Clarify future direction for Warragul Linen Service
Warragul Linen Service has enjoyed stability and contract loyalty for many years. The Linen
environment is changing; with an increase in capacity, price advantage from the private sector, price
sensitivity of existing customers and the potential future change due to Health Purchasing Victoria
contracting. 80% of current business comes from two major contracts which provides significant risk.
We will:
• clarify government support for public linen services
• participate actively in any state-wide reviews and linen strategies
• investigate contract options
• develop contingency plans

4. Position service streams for financial sustainability
For many years WGHG has been dependent on the revenue generated by the Warragul Linen Service
to subsidise the operations of the health service.
The additional revenue has eased the pressure on the health streams of the business to operate within
the funding provided and has created a risky reliance.
WGHG need to achieve self-sufficient health service streams that are efficient and sustainable.
We will:
• develop break even or surplus budget results for all service streams within two years
• ensure the complexity of the work performed is reflected by the funding
• address uncontrolled cost areas
• secure funding growth that recognises increases in demand
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West Gippsland Healthcare Group
41 Landsborough Street Warragul Vic 3820
P (03) 5623 0611
www.wghg.com.au

