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and community health services.
WGHG is responsible to deliver
its health services across a
mixture of rural, urban residential,
agricultural and industrial areas
within the Shire of Baw Baw. The Group
services a primary catchment population of
approximately 40,000 people, and draws
clientele from the peripheral east and west of
the shire.
West Gippsland Healthcare Group is
comprised by a number of sites. They are:
West Gippsland Hospital; Baw Baw
Health and Community Care Centre,
Drouin; Community Ser vices
Centres in Warragul and Trafalgar;
Cooinda Lodge Aged Care
Residence; Rawson Community
Health Centre; Andrews House
Aged Care Residence; and
Warragul Linen Service.
Ormond Pearson
CEO
WGHG represents one of

West Gippsl and Healthcare
Group’s history dates back to 1888, when the
community established a hospital to service the
area between Melbourne and Sale. A member of
an early settler family, Mary Sargeant, donated
the land on which West Gippsland Hospital, the
main campus of the Group, now stands. The
hospital also houses the Group’s administrative
headquarters. It is situated in the township of
Warragul, located within the Baw Baw Shire
of Gippsland, which is the largest town in the
entire West Gippsland area. The hospital is
located approximately 100 kilometres
east of Melbourne, and just over an
hour’s drive from the city’s Central
Business District (CBD).

ABOUT:

West Gippsland Healthcare Group
(WGHG) provides acute medical
and surgical care, obstetric,
emergency, residential aged care,

Rob Sinnett

four ‘Group B’ Gippsland-Regional and SubRegional health services. WGHG is a ‘public
health service’, and is therefore primarily
receives its funding from Victorian governmentrun programs. The group works on an operating
agreement with the government to provide
the public with certain services in certain
amounts, and which meet with certain quality
standards. Only the Warragul Linen Service
is run as a business unit, and has to cover its
own operating costs. Nonetheless, WGHG’s
CEO, Ormond Pearson, says that the Group
has probably sunk about $6 million of its own
funds into the business to improve infrastructure
and facilities.
Operating on an annual budget of $75

million, WGHG is proud of the service it
provides. Generous community support
provided over $680,000 in donations over
the past year, and more than 200 volunteers
provided countless hours of kind support.

NEWS:

The Baw Baw Region is expected to experience
a 40 percent growth in population over the next
15 to 20 years. Currently, the hospital occupancy
rates are over 97 percent, already impacting
the staff’s ability to move patients from the
Emergency Department into other areas of the
hospital, and creating compounding demand
issues. Still, initiatives enhanced over the last
three years to reduce the elective surgery waiting
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list have seen WGHG exceed all its elective
surgery targets.
WGHG was awarded the ‘Premier’s Award
- Regional Health Service of the Year’ for 2009
by the Victorian government. The same year,
the Group purchased a permanent home in
Trafalgar for its community health services in the
area, demonstrating its continued commitment
to ensuring access to health services for people
in outlying areas.

West Gippsland Hospital to fill eleven water
tanks installed across the site. The ‘bolt together’
tanks were installed in difficult-to-access areas to
utilise space for water storage. A total of 237,000
litres of rain water is now stored. A new bed pan
sanitisation system was identified with funding
sought from the Smart Water Fund.
Another component of the site’s water
recycling program was developed by the
WGHG Engineering Services Department for
triple-use of water within the hospital. From
SUSTAINABILITY:
the Haemodialysis Unit, it is pumped to a
In 2009 alone, WGHG’s water-saving initiatives water storage area located on the roof of West
resulted in 20 million litres of water saved. That’s Gippsland Hospital, then redirected for use in
enough to fill eight Olympic-size swimming pools. Central Sterilising Services, stored once again,
Water is now caught from roof space across and redirected a final time for use in flushing

toilets throughout the facility.

received a 20/20 accreditation HACC services;
and maintained full Aged Care accreditation.

QUALITY/ ACCREDITATIONS/
CONTINUOUS IMPROVEMENT: FOR THE FUTURE:
WGHG has consistently been at the
forefront of implementing and sustaining best
practice initiatives, and upholds a strong
commitment to continuing improvement in health
service safety & quality.
During the past year, Warragul Linen Service
maintained full accreditation with ISO AS:NZS
ISO 9001:2008. On the whole, WGHG has an
excellent accreditation history with all services
fully accredited by the Australian Council on
Healthcare Standards (ACHS). Last year,
WGHG completed all recommendations and
maintained full accreditation for its hospital and
community services at the ACHS half way survey;

Today, planning for major infrastructure upgrades
and expansion is continuing. ‘The Masterplan’ was
completed in 2009 and, in 2010, planning moved
into the feasibility phase. Plans are now being
drawn up to incorporate an interim extension
in order to provide for a larger Emergency
Department at West Gippsland Hospital.
Back in 2007, the Group purchased a
Greenfield site with 58 acres of farmland for
future development. Though, at this time, major
funding has yet to be allotted for a large-scale
expansion, feasibility studies are being conducted
for the future of West Gippsland Hospital.
In examining its options, WGHG finds itself
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faced with two available options: to redevelop on
its existing site, at a cost of around $267 million,
or to start afresh with new construction on the
Greenfield site, at a cost of approximately $233
million. At present, the Group is in process of
consulting with its expert advisors in order to
determine which option is likely to present the
best investment for them.
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Revenue: $75 million
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Management
CEO: Ormond Pearson
Director of Medical Services:
Dr. Qalo Sukabula
Director of Nursing & Midwifery:
Anne Curtin
Director of Corporate Services: John
Anderson

West Gippsland Healthcare Group
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Warragul, VIC 3820
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