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We acknowledge the traditional owners of the land on which our
services are located, and we pay our respects to Elders past, present
and future.

Foreword
West Gippsland Healthcare Group (WGHG) is committed to celebrating
diversity and inclusion. This is part of our commitment to partnering with our
consumers and our vision to improve the health and wellbeing of our
community.
West Gippsland Healthcare Group is committed to being responsive to
diversity, which is critical to ensuring positive and equitable health and
wellbeing outcomes for all Victorians. This is in line with the Department of
Health and Human Services’s commitment to do the same.
Being responsive to diversity requires that we are both universally
accommodating as well as tailored to particular population groups.

What is a Diversity Plan?
A Diversity Plan is used by organisation to devise and implement actions to
ensure that their facilities, services and programs do not exclude people.
The purpose of this plan is to ensure that members of our diverse community,
both consumers and workforce, have equal access to: services; care that
meets their needs; and employment in the case of workforce. Our workforce is
inclusive, respectful, and responsive so that we can deliver equitable health
outcomes irrespective of our consumers’ diverse needs.
The objectives of this plan are to:
 Foster and create an inclusive healthcare service where our diverse
consumers and workforce are treated with respect
 Promote and increase awareness amongst West Gippsland Healthcare
Group’s workforce and the broader community about the specific rights
and needs of our diverse consumers and workforce
 Reduce barriers to our diverse populations accessing services, and
obtaining and maintaining employment
 Meet legislative requirements in regards to treating people with respect
and dignity
This document will be supported by an Action Plan which will outline specific
actions and timelines.

How have we prepared this Plan?
Preparing our Diversity Plan has involved:
 Looking at the organisation as a whole.
 Consulting widely with the community.
 Considering what services and programs are offered and finding out
what barriers prevent people from accessing services and obtaining and
maintaining employment.
 Coming up with plans to remove those barriers.

In developing this plan, we have been guided by:
 The Victorian Department of Health and Human Services Designing for
Diversity Framework
 The Victorian Department of Health and Human Services Cultural
responsiveness framework Guidelines for Victorian health services
 The Victorian Department of Health and Human Services Delivering for
diversity Cultural diversity plan 2016–2019
 The Equal Opportunity Act 2010
The Designing for Diversity Framework’s key principles are Access and
equity, Inclusiveness, Responsiveness, Empowerment and self-determination.

Context
A Diversity Plan will help West Gippsland Healthcare Group to play its part in
reducing discrimination, and help us to meet our obligations under federal and
state anti-discrimination legislation. It will promote equality and help us to be
consistent with the Equal Opportunity Act 2010 and celebrate our diverse
community.

This plan also assists WGHG to meet the following external reporting
requirements:
•

The National Safety and Quality Health Service (NSQHS) Standards

•

The Aged Care Quality Standards

•

The Victorian Child Safe Standards

•

Healthcare That Counts

•

Health Services Standards

•

The Baby Friendly Hospital Initiative

This Plan also aligns with Better Safer Care’s model for partnering with
consumers, and other WGHG policies.

Who is West Gippsland Healthcare
Group?
West Gippsland Healthcare Group provides acute medical and surgical,
obstetric, emergency, community and aged care services, primarily in the
Shire of Baw Baw, approximately 100 kms east of Melbourne.

West Gippsland Healthcare Group comprises a number of sites. They are
Community Services Centres in Warragul and Trafalgar, Cooinda Lodge Aged
Care Residence, Rawson Community Health Centre, Andrews House Aged
Care Residence, Warragul Linen Service and West Gippsland Hospital.

West Gippsland Healthcare Group's history dates back to 1888 when the
community established a hospital to service the area between Melbourne and
Sale. A member of an early settler family, Mary Sargeant, donated the land on
which West Gippsland Hospital, the main campus of the Group, now stands.

Vision, Mission and Values
Our Vision
To deliver the best health outcomes for the West Gippsland community.

Our Mission
To improve the health and wellbeing of our community by enabling
access to high quality, contemporary, person-centred healthcare.

We Value
Our behaviours and decision making centres around Our Values of:
 Respect – we treat others as we would like to be treated
 Leadership – we role model the desired behaviours and speak out
when this is not demonstrated
 Accountability – we take personal responsibility for our actions and
results
 Collaboration – we work effectively with our consumers, staff and
community
 Improvement – we look for opportunities to improve our services
and outcomes

About Diversity
Diversity doesn’t just mean different ethnicities, races and religions, but
includes gender, sexuality, age, abilities, perspectives, social and economic
backgrounds, life experiences and all other aspects that makes someone
unique.
Inclusion puts diversity into action, by creating an environment of involvement
and respect.
The Equal Opportunity Act 2010 says that equal opportunity is about giving
and getting a fair go. It does not assume everyone is the same and it does not
mean treating everyone the same.

The Plan
STRATEGIES

Reducing barriers to
services and facilities

DELIVERABLES

Ensure interpreting services are provided
to all consumers who need them

Ensure all new written health material
and brochures are available in accessible
languages and formats

Ensure consumers experience patientcentred, culturally-appropriate care
(including aged care and end-of life care)

Reducing barriers to
employment

Ensure Equal Employment Opportunities
are in place for our diverse populations

Improve volunteer opportunities available
for our diverse populations

Create and support an organisational
culture that values, respects, and is
inclusive of workforce from diverse
backgrounds

STRATEGIES

Capacity Building

DELIVERABLES

Train workforce in Diversity and
Inclusivity, including the use of inclusive
language that positively reflects the
diversity of our community

Promote the Diversity Plan to workforce

Community
Collaboration

Build and strengthen relationships with
our diverse community

Find ways to engage diverse consumers

Collaborate with other health and
community organisations to improve
services for diverse consumers

Hear consumer stories

Communication

Report to our community on the work
being done

Celebration

Celebrate and support our diverse
communities through promotions and/or
events and activities

Evaluation

Meaningfully evaluate what we’re doing

Further reading
West Gippsland Healthcare Group

www.wghg.com.au

Disability Services - Victorian
Department of Health and Human
Services

https://dhhs.vic.gov.au/disability

Gippsland Disability Advocacy Inc.

http://www.gdai.com.au/

Victorian Aboriginal Community
Controlled Health Organisation Inc

www.vaccho.org.au

Inclusion Australia

https://www.inclusionaustralia.org.au/

Gippsland Multicultural Service

https://www.gms.org.au/

Rainbow Health Victoria

https://www.glhv.org.au/

Better Safer Care

https://bettersafercare.vic.gov.au

Glossary
Aboriginal people and
Torres Strait Islander
people

An Aboriginal person or Torres Strait Islander person is someone
who:


is of Aboriginal or Torres Strait Islander descent



identifies as an Aboriginal person or a Torres Strait Islander
person

Barrier

A barrier is anything that prevents people from participating on an
equal basis. There are many kinds of barriers and these can be
physical, attitudinal or systemic.

Bisexual

An individual who is romantically, emotionally, physically or sexually
attracted to more than one sex/ gender. vii

CALD

Culturally and linguistically diverse. viii

Carers

Families and friends providing unpaid care and assistance. i

Consumer

Refers to a person who uses, or potentially uses, health services,
including their family and carers. i

Culture

A shared system of values, beliefs and behaviour. viii

Cultural identity

a person’s sense of self identity related to their notion of belonging
to a particular cultural or ethnic group. viii

Diversity

A broad concept that includes age, personal and cultural
background, education, function and personality. Includes lifestyle,
sexual orientation, ethnicity and status within the general
community. viii

Elder

Key go-to person within Aboriginal communities who is respected
and consulted due to their experience, wisdom, knowledge,
background and insight. Often described as the "custodians of
knowledge." Elder does not necessarily equate with age.

Gay

An individual who is romantically, emotionally, physically and
sexually attracted to individuals of the same sex/gender. vii

Gender identity

An individual’s sense of identity, appearance, mannerisms or other
gender-related characteristics. vii

Heterosexual

An individual who is romantically, emotionally, physically and
sexually attracted to individuals of the opposite sex/gender. vii

Homosexual

An individual who is romantically, emotionally, physically and
sexually to individuals the same sex/gender. Gay and/or lesbian are
common terms used to described homosexual people. vii

Inclusion

Inclusion is meaningful participation in all aspects of society with
access to services and opportunities for all people. viii

Intersex

Intersex people are born with physical, hormonal or genetic features
that are neither wholly female nor wholly male, or a combination of
female and male. Being intersex does not pre-determine any
particular gender identity. vii

LGBTI

An acronym for same sex attracted, transgender/ gender diverse
and intersex people. LGBTI is short for Lesbian, Gay, Bisexual,
Transgender and Intersex. vii

Participation

This is when consumers, carers and community members are
meaningfully involved in decision making about health policy and
planning, care and treatment, and the wellbeing of themselves and
the community. i

Patient-centred care

This is about treating the consumer with dignity and respect and
involving them in all decisions about their health. When healthcare
professionals and services give you patient-centred care, it puts you
at the centre of your healthcare, and is respectful of and responsive
to your preferences, needs and values. iv

Reasonable Adjustment

Employees with a disability may require reasonable adjustments to
ensure increased productivity and safety in the workplace, such as
changes to work processes or equipment, or adjusting work
schedules. The law states that, whenever it is necessary, possible
and reasonable, employers should take into account a person's
disability and make appropriate adjustments to the work
environment to accommodate that person.

Reconciliation

Reconciliation is about building a new relationship between
Aboriginal and Torres Strait Islander Australians and the wider
community, one that heals the pain of the past and ensures we all
share fairly and equally in our national citizenship. (Commonwealth
of Australia 1997)

Seldom-heard groups

Sometimes called “marginalised” groups, there are some people
whose voices aren’t always heard. Some people are more likely to
suffer poverty, disadvantage and social exclusion. These groups
might include Aboriginal and Torres Strait Islander communities,
people in rural and remote communities, culturally and linguistically
diverse communities, people with a Diversity, young people, older
people; LGBTI communities. iii

Sexual Orientation

The gender (or genders) to which a person is attracted.

vii

i

Transgender

An umbrella term used to refer to individuals whose gender identity
and/or gender expression differs to their sex assigned at birth. vii

Wellbeing

Wellbeing is about more than not being ill or having a disease. It
combines physical, mental, emotional and social health factors.
Wellbeing is strongly linked to happiness and life satisfaction. In
short, wellbeing could be described as how you feel about yourself
and your life when things are going well for you. vi

Health Issues Centre Glossary
Australian Government Department of Health Glossary
iii Victorian Department of Health’s Doing it with us not for us Plan
iv Better Health Channel
v Victorian Department of Planning and Community Development’s aDAPting to Disability guide
vi Victorian State Disability Plan 2017-2020
vii Victorian Department of Health’s LGBTIQ Inclusive Language Guide
viii Diversity Council Australia
ii

