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We acknowledge the traditional owners of the land on which our
services are located, and we pay our respects to Elders past, present
and future.

Foreword
West Gippsland Healthcare Group (WGHG) is committed to including and
celebrating people with disability. This is part of our commitment to partnering
with our consumers and our vision to improve the health and wellbeing of our
community.
The collective experiences of people with disability demonstrate again and
again that it is not just disability itself that makes life difficult. It is the barriers
that society imposes because of disability – barriers that are physical and
technical, and barriers that come from attitudes. (1)

1) Adapting to Disability - A guide to disability action plans in Victoria, Second Edition
https://providers.dhhs.vic.gov.au/disability-action-plans

What is a Disability Plan?
A Disability Plan is used by organisations to devise and implement actions to
ensure that their facilities, services and programs include people with
disability, and treat them as well as other people.
A Disability Plan can help an organisation remove barriers for people with
disability, by:
 making sure that consumers with disability get the same level of service as
other consumers;
 making sure that candidates with disability who apply for a job get the
same opportunities as other candidates; and
 having information available in different formats so that anyone can be
informed.

Disability Plans encourage organisations to think widely, and to avoid
assumptions about what people can and cannot do. (1)
Other people who may have difficulty using services might also benefit from a
Disability Plan. They include elderly people, parents with prams, and people
with short-term injuries or health conditions.

1) Adapting to Disability - A guide to disability action plans in Victoria, Second Edition
https://providers.dhhs.vic.gov.au/disability-action-plans

How have we prepared this Plan?
Preparing our Disability Plan has involved:
 Looking at the organisation as a whole.
 Consulting widely with the community (including external groups, our
Community Voices committee, our workforce, and the general public.)
 Considering what services and programs are offered and finding out
what barriers prevent people with disability from using these services
and programs.
 Coming up with plans to remove those barriers.

This document will be supported by an Action Plan which will outline specific
actions and timelines.

Context
A Disability Plan will help West Gippsland Healthcare Group to play its part in
reducing discrimination, and help us to meet our obligations under federal and
state anti-discrimination legislation. It will promote the equality of people with
disability, and help us to be consistent with the Victorian Charter of Human
Rights and Responsibilities Act 2006 and the United Nations Convention on
the Rights of Persons with Disabilities.

Under section 38 of the Victorian Disability Act 2006, the Victorian
Government has identified four outcomes that a Disability Plan should
address. They are:
 reducing barriers to people with disability accessing goods, services and
facilities
 reducing barriers to people with disability obtaining and maintaining
employment
 promoting inclusion and participation in the community of people with
disability
 achieving tangible changes in attitudes and practices which discriminate
against people with disability

This Plan also aligns with Better Safer Care’s model for partnering with
consumers, and other WGHG policies.

Who is West Gippsland Healthcare
Group?
West Gippsland Healthcare Group provides acute medical and surgical,
obstetric, emergency, paediatric, community and aged care services, primarily
in the Shire of Baw Baw, approximately 100 kms east of Melbourne.

West Gippsland Healthcare Group comprises a number of sites. They are
Community Health Centres in Warragul, Rawson and Trafalgar, Cooinda
Lodge Aged Care Residence, Rawson Community Health Centre, Andrews
House Aged Care Residence, Warragul Linen Service and West Gippsland
Hospital.

West Gippsland Healthcare Group's history dates back to 1888 when the
community established a hospital to service the area between Melbourne and
Sale. A member of an early settler family, Mary Sargeant, donated the land on
which West Gippsland Hospital, the main campus of the Group, now stands.

Vision, Mission and Values
Our Vision
To deliver the best health outcomes for the West Gippsland community.

Our Mission
To improve the health and wellbeing of our community by enabling
access to high quality, contemporary, person-centred healthcare.

We Value
Our behaviours and decision making centres around Our Values of:
 Respect – we treat others as we would like to be treated
 Leadership – we role model the desired behaviours and speak out
when this is not demonstrated
 Accountability – we take personal responsibility for our actions and
results
 Collaboration – we work effectively with our consumers, staff and
community
 Improvement – we look for opportunities to improve our services
and outcomes

About Disability
One in five Victorians has disability.
A disability is any condition that restricts a person's mental, sensory or mobility
functions. It may be caused by accident, trauma, genetics or disease.
Disability may be temporary or permanent, total or partial, lifelong or acquired,
visible or invisible. (2)

The Disability Discrimination Act 1992 (Cth) defines disability as:
 total or partial loss of the person’s bodily or mental functions
 total or partial loss of a part of the body
 the presence in the body of organisms causing disease or illness
 the malfunction, malformation or disfigurement of a part of the person’s
body
 a disorder or malfunction that results in the person learning differently
from a person without the disorder or malfunction
 a disorder, illness or disease that affects a person’s thought processes,
perception of reality, emotions or judgment, or that results in disturbed
behaviour;
and includes disability that:
 presently exists
 previously existed but no longer exists
 may exist in the future
 is imputed to a person (meaning it is thought or implied that the person
has disability but does not).

2) Australian Network on Disability – What is a Disability? - https://www.and.org.au/pages/what-is-a-disability.html

The Plan
STRATEGIES

Reducing barriers to
services and facilities

DELIVERABLES

Ensure any new buildings and facilities
achieve and exceed standards for
accessibility

National Disability Insurance
Scheme (NDIS) service provision

Ensure all new written health material
and brochures are available in
accessible formats

Ensure website is accessible

Reducing barriers to
employment

Improve employment opportunities
available for people with disability

Improve volunteer opportunities
available for people with disability

Develop a reasonable adjustment policy

Provide job advertisements and relevant
material in accessible formats

STRATEGIES

Capacity Building

DELIVERABLES

Train workforce in disability awareness

Promote the Disability Plan to workforce

Community
Collaboration

Build and strengthen relationships with
our diverse community

Find ways to engage consumers with
disability

Collaborate with other health and
community organisations to improve
services for people with disability

Hear consumer stories

Communication

Report to our community on the work
being done

Celebration

Celebrate and support our diverse
communities through promotions and/or
events and activities

Evaluation

Meaningfully evaluate what we’re doing

Further reading
West Gippsland Healthcare Group

www.wghg.com.au

Disability Services - Victorian
Department of Health and Human
Services

https://dhhs.vic.gov.au/disability

Gippsland Disability Advocacy Inc.

http://www.gdai.com.au/

Disability Employment Victoria

www.careers.vic.gov.au/careerpathways/disability-employment

State Disability Plan

http://www.statedisabilityplan.vic.gov.au

Inclusion Australia

https://www.inclusionaustralia.org.au/

Australian Network on Disability

https://www.and.org.au/

Better Safer Care

https://bettersafercare.vic.gov.au

Glossary
Accessible

A general term used to describe something that can be easily
accessed or used by people with disability. v

Alternate Formats

Alternate formats enable access by a person who experiences
communication barriers. Common alternate formats include:
electronic, large print; MP3; Braille; CD/DVD; descriptive video;
signed video; on-screen text / e-text: and clear language. A tactile
diagram or pictograms may also be a component of an accessible
format. v

Barrier

A barrier is anything that prevents people with disability from
participating on an equal basis as others. There are many kinds of
barriers and these can be physical, attitudinal, systemic or
technological. v

Clear or Plain Language

Clear Language refers to a set of principles that focuses on the
needs of the reader. It presents information in a logical order using
familiar, everyday words and expressions. It avoids jargon and uses
a minimum of technical language. Clear language principles cover
sentence length, sentence structure and the use of headings, fonts
and white space. Choosing words that are of common usage and
familiar to the culture of the reader will make information more
accessible.

Consumer

Refers to a person who uses, or potentially uses, health services,
including their family and carers. i

Carers

Families and friends providing unpaid care and assistance to
consumers ii

Health Literacy

See Clear or Plain Language

Inclusion

Inclusion is meaningful participation in all aspects of society with
access to services and opportunities for persons with disability
equal to that of people without disability; this requires active removal
of barriers and provision of disability-related supports. v

Seldom-heard groups

Sometimes called “marginalised” groups, these are population
groups whose voices aren’t always heard. Some people are more
likely to suffer poverty, disadvantage and social exclusion. These
groups might include Aboriginal and Torres Strait Islander
communities, people in rural and remote communities, culturally and
linguistically diverse communities, people with disability, young
people, older people; LGBTI communities. iii

i

Participation

This is when consumers, carers and community members are
meaningfully involved in decision making about health policy and
planning, care and treatment, and the wellbeing of themselves and
the community. iii

Patient-centred care

This is about treating the consumer with dignity and respect and
involving them in all decisions about their health. When healthcare
professionals and services provide you with patient-centred care, it
puts you at the centre of your healthcare, and is respectful of and
responsive to your preferences, needs and values. iv

Reasonable Adjustment

Employees with disability may request reasonable adjustments to
ensure increased productivity and safety in the workplace, such as
changes to work processes or equipment, or adjusting work
schedules. The law states that, whenever it is necessary, possible
and reasonable, employers should take into account a person's
disability and make appropriate adjustments to the work
environment to accommodate that person. v

Wellbeing

Wellbeing is about more than not being ill or having a disease. It
combines physical, mental, emotional and social health factors.
Wellbeing is strongly linked to happiness and life satisfaction. In
short, wellbeing could be described as how you feel about yourself
and your life when things are going well for you. vi

Health Issues Centre Glossary
Australian Government Department of Health Glossary
iii Victorian Department of Health’s Doing it with us not for us Plan
iv Better Health Channel
v Victorian Department of Planning and Community Development’s aDAPting to Disability guide
vi Victorian State Disability Plan 2017-2020
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