STRATEGIC PLAN

2019 - 2024
To deliver the best health outcomes for
the West Gippsland community

Aerial photo of the 58-acre greenfield
site between Warragul and Drouin
purchased by the Board in 2007 as a
potential site for a new hospital.
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The WGHG Strategic Plan 2019-2024 has been developed through
consultation with staff, patients, and stakeholders and identifies important
service directions, priorities and actions for the next five years.
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OVERVIEW
We are committed to ensuring that the people we care for have access to high quality
health services close to home. This requires innovation, efficiency, meaningful partnerships
and sustained advocacy and the delivery of high-quality healthcare.
Our community continues to grow at a rapid rate, resulting in greater demand for health
services. Not only is more healthcare required, but an evolving range and nature of health
services are needed. Understanding and responding to these changes is critical to our
success and, more importantly, the health and wellbeing of our community.
We recognise and celebrate that our leadership, staff and culture, performance
record, and relationship with the community place us in a strong and unique
position. Staff and community engagement play a pivotal role in ensuring
healthcare is delivered in an appropriate and safe manner
Building on our previous strategy and leveraging our strengths, this
strategic plan outlines how we will continue to address the healthcare
needs of our growing community.
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ABOUT US
West Gippsland Healthcare Group provides a range of acute, sub-acute, community and
aged care services and business units. The largest service is the hospital, providing medical
and surgical, obstetric, emergency, community and aged care services, primarily in the Shire
of Baw Baw, approximately 100 km to the southeast of Melbourne.
West Gippsland Healthcare Group is comprised of a number of services on sites across
Baw Baw Shire:
•West Gippsland Hospital, Warragul
•Allied & Community Health centres in Warragul, Trafalgar and Rawson
•Residential Aged Care facilities – Andrews House, Trafalgar, and Cooinda Lodge colocated with the hospital
•Warragul Linen Service
Our primary catchment is the Baw Baw Shire local government area, covering 4,035 square
kilometres that includes Warragul, Drouin, Yarragon, Neerim, Trafalgar and Rawson. The extended
catchment includes other areas of Gippsland and patients from Cardinia and Casey.
Our history dates back to 1888 when the community established a hospital to service the area
between Melbourne and Sale. A member of an early settler family, Mary Sargeant, donated
the land on which West Gippsland Hospital, the main campus of the Group, now stands. The
community has always been a strong supporter of WGHG and another benefactor played a
significant role in securing 58 acres between Warragul and Drouin in 2007 as the site for a
future hospital to meet the healthcare needs of a rapidly expanding catchment population.
WGHG enjoys close links with other healthcare providers including other public and private
hospitals, the Gippsland Primary Health Network, the Primary Care Partnership, the Ambulance
Service, general practitioners, residential aged care providers, the Baw Baw Shire, and a range of
other healthcare professionals in private practice.
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STRATEGIC CONTEXT
The population of the region is growing rapidly. More than 50,000 people live in the Shire at present,
which is predicted to increase to over 60,000 in 2026 and over 70,000 by 2036.
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This map shows the existing urban area (light pink) and the urban growth zoned areas (darker pink)
for future residential growth.
In Warragul this allows for growth from 14,000 to 44,000 residents and Drouin growth from 11,000
to 29,000.
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STRATEGIC CONTEXT
To deliver the best health outcomes for the West Gippsland community, we have outlined a number of
strategic insights, pressures and opportunities that define the context in which we are operating.

A HEALTHY VICTORIA
The Victorian and broader Australian population is not only growing but ageing and experiencing an
increase in chronic disease. Furthermore, our healthcare system must consider and respond to health
disparities and inequalities, changing consumer needs and expectations, rapid growth in technology,
individualised and outcomes-based funding mechanisms and financial constraints.
To help meet the health needs of Victoria’s population, the State Government funds over 500
organisations to provide healthcare and public health infrastructure in the state, valued at
approximately $11.3 billion1. This results in opportunities for collaboration as well as a high level
of competition, given many organisations and communities are vying for funding and resources,
especially as facilities and infrastructure ages.
Across Victoria, over a quarter of a million people work in public and private health services2, making it a
key source of employment across the state. This demonstrates the important role that the health sector plays
in the economy and for individual quality of life, above and beyond providing services that improve health
and wellbeing outcomes.

A HEALTHY WEST GIPPSLAND
West Gippsland is a peri-urban area of Victoria. It is an hour from Melbourne, an hour from the
beach, and an hour from the snow – these are key factors in its appeal in combination with the strong
sense of community. Warragul is our most populous town with nearly 16,000 residents, followed by
Drouin at 12,000. The population of the region is growing rapidly; more than 50,000 people live in
the Shire at present, which is predicted to increase to over 60,0003 in 2026 and over 70,000 people
by 2036.4 The arrival of young families to the region is a significant driver of the population growth.
Manufacturing, construction and agriculture currently drive the economy of the West Gippsland
region. The biggest employers are healthcare, social assistance, agriculture, education and training.
As our population grows and evolves, the make-up and identity of the community is also changing.
Amongst other things, this has resulted in increased demand on our health services, including for
obstetrics, paediatrics, elective surgery, internal medicine and accident and emergency.
1
2
3
4

State of Victoria – Department of Health and Human Services, Health 2040: A discussion paper on the future of healthcare in Victoria (2015)
State of Victoria – Department of Health and Human Services, Health 2040: A discussion paper on the future of healthcare in Victoria (2015)
Department of Environment Land Water and Planning, Victoria in Future 2016 LGA Baw Baw
http://www.bawbawshire.vic.gov.au/
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OUR ORGANISATIONAL HEALTH
In many aspects, we are in a position of strength. We have a deep and strong relationship with our local
community, for which we are both grateful and proud. Furthermore, we acknowledge and appreciate the
skills and commitment of our staff, management and Board. We have and continue to work hard at our
performance and quality record, which remains strong and is critical to our positive reputation, both in West
Gippsland and further afield.
On the other hand, we acknowledge that there are major challenges facing us. As the population and
therefore demand increases, we know we will need to develop our services and infrastructure to meet
the needs of our community. With continuing technological advancements, we also recognise the need
to improve our digital infrastructure and support systems. As such, we welcome the opportunity to roll out
electronic medical records and other technology solutions over the coming years.
For us, the recent capital investment in Casey Hospital (approximately 60km to the west) and Latrobe
Regional Hospital (55km to the east) will generate opportunities for referrals and other forms of
collaboration. It may also increase competition for healthcare professionals and funding. Our intention
is to build and strengthen mutually beneficial partnerships, with consideration to our role within the wider
healthcare system.
Giving due consideration to these internal and external factors has been a critical activity in the formulation
of our new strategy.
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OUR ROLE
WGHG is a sub-regional health service. In health service terms, this means we should provide a range
of acute and sub-acute services accessible 24 hours per day to ensure that core specialist services
(emergency, acute medicine and surgery, obstetrics, paediatrics, renal), residential aged care, allied
and community health, palliative care and sub-acute care can be delivered locally to a level that is
sustainable, delivered to a consistently high standard and relatively efficiently. There should be minimal
patient transfers for core specialist services, reflected in a self-sufficiency level of approximately 80%,
accepting that approximately 20% of healthcare needs should appropriately be delivered by larger,
more specialist services. A strategic services5 plan confirmed the sub-regional role for WGHG into the
future, noting gaps in expected services and levels in some areas associated with capacity constraints.
In a practical sense, our role is to support our Regional Hospital and provide a referral service to the
smaller services surrounding us. As a sub-regional provider, we:
•provide health services across the continuum of care;
•engage and partner with our consumers, community and other key stakeholders; and
•advocate for positive, viable solutions for our organisation and community.

5

Aspex Consulting 2016 West Gippsland Baw Baw Strategic Services Plan
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OUR STRATEGY
OUR VISION
To deliver the best health outcomes for the West Gippsland community.

OUR MISSION
To improve the health and wellbeing of our community by enabling access to high quality,
contemporary, person-centred healthcare.

OUR VALUES
Our behaviours and decision making centres around Our Values of:
•Respect – we treat others as we would like to be treated
•Leadership – we role model the desired behaviours and speak out when this is not
demonstrated
•Accountability – we take personal responsibility for our actions and results
•Collaboration – we work effectively with our consumers, staff and community
•Improvement – we look for opportunities to improve our services and outcomes

OUR STRATEGIC FRAMING
Over the next five years, we will focus on meeting the healthcare needs
of our community, either directly or in partnership, with a focus on safety
and quality to ensure our community receives the highest levels of care.
We will also continue to advocate for a new hospital and work with
Government to develop plans to meet the future healthcare needs of
our catchment.

OUR STRATEGIC OBJECTIVES
For the duration of this strategy, we will advance the following
objectives:
1) work with Government and other key stakeholders to
plan and secure our future
2) ensure our services respond to the needs of a rapidly
growing community
3) support and enhance our team, capability and culture
4) focus on Person Centred Care and Inclusiveness
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STRATEGIC OBJECTIVES

1) 	WORK WITH GOVERNMENT AND OTHER KEY
STAKEHOLDERS TO PLAN AND SECURE OUR
FUTURE
	While securing the future means more than just the buildings, determining a direction for a
new hospital is required as a matter of urgency in the context of ageing infrastructure, lack of
capacity and growth pressures.

We will:
• strengthen our relationship with the Victorian Government, including the Minister for Health,
to secure our future in a positive and collaborative way
•develop an engagement strategy to enable key stakeholders to advocate effectively for the
future.
• work with Victorian Health and Human Services Building Authority (VHHSBA) to position the
Business Case positively and ensure it remains compelling

2) E NSURE OUR SERVICES RESPOND TO THE
NEEDS OF A RAPIDLY GROWING
COMMUNITY
We seek to deliver and provide access to healthcare services that respond effectively to the
needs of a rapidly growing and changing community. Growing and developing existing
and new partnerships and revising models of care will help alleviate demand. This will
entail looking beyond our organisation and collaborating with external stakeholders
such as our consumers, community and partners.
We will continue to carefully and responsibly invest on the current site to meet
identified goals.
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We will:
• innovate and prioritise our existing services
• monitor activity and demand to ensure quality and safety are not
compromised
• enhance our local and regional partnerships to improve referral
pathways
• continue to address infrastructure requirements
•ensure financial and environmental sustainability underpins service delivery
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3) S
 UPPORT AND ENHANCE OUR TEAM, CAPABILITY
AND CULTURE
	Our people and culture are vital to our current and future success. Across Australia, workforce
is a major challenge for rural and regional health services. In recognition of these factors, it is a
strategic priority for us to support existing and new team members. This activity includes a focus
on recruitment and retention, capability building and development, and internal culture and
collaboration.
We will:
•implement a “just culture” to strengthen our workplace culture to ensure that all staff are
supported and their wellbeing prioritised
•invest in staff and talent development
•increase focus on workforce planning
•encourage and support innovation

4) F OCUS ON PERSON CENTRED CARE AND
INCLUSIVENESS
T o enable positive health and wellbeing outcomes for our community, it is imperative that we
foster a person-centred approach and a culture of inclusivity for all, reducing access barriers.
We will:
• engage and listen to our community
• acknowledge the diversity of our community
• reduce the barriers that prevent people from accessing our services
• educate our staff
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MEASURING
OUR SUCCESS
IMPACT AND
PERFORMANCE
We are excited by the opportunities this
strategy presents. To ensure we are
progressing along these pathways,
we will track our performance
against annual Key Performance
Indicators that align to our
operational plan, which is
based on this Strategic Plan.
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